ReHAP
David West
Mentors: Dr. Krishnaj Gourab, Michael Cohen, Gorkem Sevinc

Goals:
b Optimize hospital Operations for ®O® 1 pox x _2mbox x ' 3 Prose x | [EyFinali x | 5 Docur x | 6 Rehap x Ccron. x linear x | Elwang. x | - ruby- x | [Jaa6k x | [)Rehap x | [EyFinalf x | [F600.a x / [ Renap x id
€ 5 C [0 harbradjhmiedu: ? Pl VPN W e ] =
i it @3 How Bad Do You We » [ Other Bookmarks

Significance: |
+ Demand for therapy services e
Increase as baby boomers age R
* Therapy costs are increasing -
dramatically
» Major need for efficiency

Results: =
» Developed clinic-ready decision
support application for acute therapy
settings
» Deploying MVP at JHBMC, NYU,
other institutions in summer 2016
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A\ JOHNS HOPKINS

MEDICINE

JOHNS HOPKINS BAYVIEW MEDICAL CENTER :

400 patients on census
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Algorithm Logic

Sub-Category

Records in Schema

Unit Categorization

If OT/PT received date == nil
&&
OT assigned == nil

New orders needing eval

' Action: An OT needs to assign himself to this
patient.

If OT/PT received date == nil
&&
OT/PT assigned not nil

An OT has picked up this patient but has
not completed eval

Patient’'s name still shows up in the “new
orders for today” list, but does not have TBA
in the "OT" column.

OT Lag > threshold

Il
PT Lag > threshold

Daily Tx and other patients with OT/PT lag
2+ days

Action: See these patients soon. See patients
over threshold first. Prioritize by AMPAC.

(OT Priority || PT Priority) == (!
blank && ! "Pathway")

Patients for ACR/1-2 Day Clear

Action: if ACIR- PT and OT needs to enter an
updated note at least every 3 days for this patient
If 1-2 days to clear, see daily, and plan to dc in 1-2

days
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(OT AMPAC > 20 && OT lag <2)

(PT AMPAC > 20 && PT lag <2)

@
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High AMPAC Treated in last 2 days

Action: Patient likely being over-visited.
PT/OT coordinator should open patient chart
and see if patient really needs therapy and if

yes at what frequency
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UNITS

BMC PRGRSIVE CARE UNIT

Referals per unit: 5
Assigned PT/OT: Mike C.

VIEW CASES

BMC MEDICINE B

Referals per unit: 5
Assigned PT/OT: Mike C.

VIEW CASES

BMC BURN ICU

Referals per unit: 5
Assigned PT/OT: Mike C.

VIEW CASES

BMC MEDICINE A

Referals per unit: 5
Assigned PT/OT: Mike C.

VIEW CASES

BMC WENZ ORTHO CENTER

Referals per unit: 5
Assigned PT/OT: Mike C.

VIEW CASES

BMC BRIDGEVIEW UNIT

Referals per unit: 5
Assigned PT/OT: Mike C.

VIEW CASES

BMC MEDICAL ICU

Referals per unit: 5
Assigned PT/OT: Mike C.

VIEW CASES

BMC MAIN PERIOP

Referals per unit: 5
Assigned PT/OT: Mike C.

VIEW CASES

BMC OB A2W

Referals per unit: 5
Assigned PT/OT: Mike C.

VIEW CASES

VIEW ALL UNITS
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